Biosecurity Queensland


Property pest management plan
How to

These worksheets can be filled in electronically or printed out and filled in manually.  If you need help in completing the plan, please consult the Property Pest Management Guide and/or contact your local Biosecurity Officer.

1. Property details and background

	Ownership and property information

	Tenure


	

	Property name 


	

	Lot / Plan property description 


	

	Property size (ha)
	

	Shire


	

	Owners name


	

	Property location / address 


	

	Postal address if different from above


	

	Phone home:


	

	Phone business:


	

	Mobile:


	

	Fax:


	

	Email:


	

	Other items and attributes

· permits 

· state interests 
(main roads, national parks, stock routes)

· agreements (e.g. nature refuge agreement)
· easements licences approvals 

· developmental controls


	

	Enterprise description and land use 



	Current uses


	

	Property area


	


2. Weed species (A new worksheet can be used per species)
	Overview of weed species on property
Please display these attributes on a property map, preferably on an image base, if possible. Mark areas on clear overlays if you do not wish to draw directly onto the map.

	What weed/s does this plan cover? 
	

	How long have these weeds been on the property? 
	

	How were these weeds introduced to your property? 


	

	What is the % cover of these weed/s on the property? 

Note: see Section 2, 
Step 3 a) of the guidelines for how to estimate weed cover %.

	

	Show on a map or overlay where weeds are distributed, and their estimated densities.

	

	Do they pose a threat to other areas within the property?  If yes, which areas?  
(e.g. southwest corner of property at risk of parthenium infestation from seeds carried downstream).

	

	Do they pose a threat to neighbouring properties?  If yes, which ones?


	

	Is the control of these weeds a priority in your local government area?
	

	Plant life cycle 

	How do the existing weeds spread?
	

	When do the weeds flower and seed? 
	

	Is there a critical period for control? (e.g. plants must be removed prior to setting seed in February-March) 


	

	Control/ management methods

Please complete the attached yearly activity calendar.

	What is the recommended best practice for your situation?

(include source of recommendation).

	

	Details of any agreed weed treatment program for your property  
(e.g. Local government property plan )
	

	Are native animals and/or plants/ ecosystems impacted by these control measures? Detail mitigation methods for native species. 
Note: see Step 3 b) of the guidelines for examples.
	

	Are watercourses, wetlands and/or soils impacted by these control measures? Detail mitigation methods for these areas.

Note: see Step 3 c) of the guidelines for examples.
	

	Frequency and timing of monitoring of the weed infestation.  
	

	New threats/weed hygiene 
Please mark high risk areas for weed invasion on your property map. 

Note: Refer to Step 3 d) of the guidelines for suggestions.

	Are there weeds that have the potential to threaten your property but are not yet a problem? 
Please list these weed species.

(include garden and pasture plants in and around your property)
	

	How do you monitor threats?

Can your monitoring be improved? How?

Do you report threats to your local government or Biosecurity Queensland officer?

(if property is within a nature refuge also report problem to relevant DERM officer)
Note: for weed identification information and further state government details refer Steps 3 of the guidelines as well as Section 3.

	

	What are your current weed hygiene practices?

List any additional weed hygiene practices that would be useful for your property. 
	


3. Pest animals/plague pests (A new worksheet can be used per species)
	Overview of pest animal species on your property:

Note: refer to Step 3 e) of the guidelines for more information

	What pest animal problems are there on your property? 
	

	What damage is this pest animal causing, e.g. stock losses, crop damage?
Include any impacts on native animals and plants/ecosystems 
	

	Where is this occurring? 
Display as an overlay on the base map.


	

	When does this species breed? 

	

	Is there a critical time for carrying out control programs? 
(e.g. foxes should be baited 4–6 weeks before lambing; wild dogs should be baited in the autumn when they are mating, and again in the spring when there are pups around).
	

	Is control of this pest animal a priority in your local government area?
	

	Is this pest a new one identified under the local government area pest management plan?
	

	Control/ management methods:

Please complete the attached yearly activity calendar for your current methods. You may fill out other yearly activity calendars for future years after working through the following sections of the template. 

	What control methods are you currently using?


	

	Are they consistent with current best practice?
	

	What restrictions, if any, apply to these control methods?

(e.g. no baiting within two kilometres of a house or public utility, requirements for chemical buffer zones adjacent to creeks, stock withholding periods)

Include environmental or ecosystem impacts
	

	Are you coordinating monitoring and control with neighbouring properties?
	

	If not, is it possible to begin doing so?
	

	Are the pest animals damaging any particular areas? (e.g. pigs in waterholes, wild dogs in calf paddocks, areas where plague pests can be particularly damaging)
	

	How do you currently check (monitor) pest animal damage and numbers?


	

	What actions, if any, could you take to utilise this pest animal as part of your management program? (e.g. sell feral pigs for pet food trade)


	

	 New threats

	Are there any pest animals in the local area that have the potential to threaten your property?
	

	What would be the likely impact of these species on your property?
	

	What monitoring program do you have in place to detect any threat from these species?  

Can your monitoring be improved? How?


	


4. Assessing risk and assigning priorities 

Note: for further information on risks and priorities, please refer to Step 4 of the Guidelines.

4.1 Risk assessment matrix
Plot the pest species on the matrix (examples of wild dogs and parthenium are given).  Consider each species individually – locate them along each axis (i.e. impact on property and likelihood) and enter them in the appropriate box. Continue with all pest species for your property until all species are listed.

You can now assign priorities according to where the risk to your property lies – fill out section 4.2. The species placed nearest the bottom right hand corner are likely to represent the greatest risk to your property and surrounding area (in the example below, parthenium represents greater risk than feral pigs). 
Risk assessment matrix
	
	
	Likelihood of occurrence

	
	
	Unlikely
	Possible
	Likely
	Certain

	Impact on property and surrounding area if occurs
	Minor
	Very low


	Low
	Low


	Low

	
	Moderate
	Low


	Low
	Medium
	High

	
	Major
	Low


	Medium
	High
	Very High
e.g. wild dogs on sheep property

	
	Irreversible
	Low


	High
	Very High

e.g. parthenium
	Extreme


4.2 Pest species priorities

Consider the risk to your property, surrounding area, legal requirements, etc.

	Pest
	Location/paddock
	Priority (e.g. low, medium or high)

	
	
	

	
	
	

	
	
	

	
	
	


5. Goals, targets and actions (to control existing pests and prevent entry of new pests)
5.1 Setting overall goals 

Note: for further information on goals, please refer to Step 5 a) of the Guidelines).
	Vision (usually one vision)
	Goals (may be many)



	(e.g. to manage pests on the property to maintain its productive capacity and to protect its land, water, biodiversity and cultural heritage)
	e.g. 

· Eradicate siam weed to protect native vegetation
· Contain parthenium by improving pasture management
· Reduce the impact of rubbervine on native vegetation
· Reduce the impact of feral pigs on crops and property watercourses



	
	


5.2 Targets and actions 
Note: See table on next page for an example on how to fill out this table—for more information on targets & actions, refer to Step 5 b) of the Guidelines.
	Targets/goals
	Management actions
	Who
	When
	Cost
	Completed

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Monitoring


	Records 
	
	
	
	


Example of how to fill out the Targets and actions table
	Targets/Goals
	Management actions
	Who
	When
	Cost
	Completed

	First year

Control 70% of prickly acacia along fence lines and water facilities

2–5 years 

Control 100% of prickly acacia in paddock

6–10 years 

No new prickly acacia infestations


	Build washdown pad on property
	TJ,CD,LP 
	Dec 2010
	$1500
	Feb 2010

	
	Survey paddock, stock access routes, and water points
	CD,LP
	Mar and June 2010
	Nil
	30 Mar to 30 June

	
	Basal bark scattered infestations before seed set
	TJ
	Mar to 
May 2010
	$150
	30 Apr

	
	Fence off prickly acacia from stock
	TJ
	Mar 2011
	$5000
	30 Mar

	
	Grub thick infestations in first year
	Contractor
	May to 
Sept 2011
	$5000
	31 Aug

	
	Overall spray all new seedlings
	Contractor
	June 2011
	$1200
	30 July

	
	Hold all new stock in holding paddock for seven days (with weed hygiene declaration form)
	CD
	Sept 2011
	Nil
	30 Sept

	
	Wash down all equipment before starting work
	CD,LP
	as required 
	Nil
	as required

	
	Relocate stock from heavily infested paddocks before pod set
	CD,LP
	Sept 2011
	Nil
	15 Oct

	
	Reduce stocking rates in infested paddocks to promote pasture growth

	CD
	Sept 2011
	Nil
	30 Sept

	
	Purchase 10 camels to complement grubbing
	JD
	Nov 2011
	$5000
	28 Nov

	Monitoring

Carry out annual inspections to determine the density of the pest species, and how much of the property is affected
	Records 
· Photo files
· Records of inspections
· Records of pesticide applications
· Records of permit applications
	
	
	
	


6. Monitoring records 
Note: See next page for an example on how to fill out this table—for more information on monitoring, please refer to step 6 of the Guidelines.
	Date/time period
	Number/amount/density
	Change/trend 
	Comment

	Pest species: ………………………………………..  

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Pest species:  ……………………………………….. 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Pest species:  ………………………………………..  

	
	
	
	

	
	
	
	

	
	
	
	


Example of how to fill out the Monitoring records table
	Date/time period
	Number/amount/density
	Change/trend 
	Comment

	Pest Species:  Wild dogs (Example)

	2010
	10 adult dogs killed

Confirmed 82 sheep killed
	
	

	2011
	3 adult dogs killed

Confirmed 10 sheep killed
	Downward trend in pest numbers and impact
	Reflects success joint control program with adjoining neighbours.

	2012

	Cont...
	
	

	2013

	Cont…
	
	

	2014

	Cont…
	
	


7. Yearly Activity Calendar
	Activities
	Jan
	Feb
	Mar
	Apr
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


8.  Yearly review 
Note: for further information, please refer to Step 6 b) of the Guidelines.
8.1 What has worked well this year?

_______________________________________________________________________________________________________

________________________________________________________________________________________________________
8.2 What has not worked this year? 

________________________________________________________________________________________________________

________________________________________________________________________________________________________
8.3
What changes can I/we make for the next year?

________________________________________________________________________________________________________
________________________________________________________________________________________________________
8.3 Other comments 
________________________________________________________________________________________________________
________________________________________________________________________________________________________
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